
 

 

 

 

PARENT LIAISON MEETING – 24 MAY 2017 

 
I’m really pleased to be back at MHPS and look forward to working closely with the P&C, 

which has always been integral in setting the long term direction of the school and 

enhancing the learning environment for students.  

 
I would also like to acknowledge Carol and Matt for their efforts and commitment to the 

students at MHPS. They both brought different skills sets to the role and added value to 

many of the processes in place, and introduced many new initiatives. I intend to continue 

the change management and self-assessment processes at the school. The only real issue 

with many of the changes is that they are technologically based, which is a real challenge for 

someone who still can’t use his phone properly.  

 
I was asked as part of my leadership plan to articulate my professional vision and I thought it 

timely for me to share aspects of my vision moving forward at MHPS.   

 
My Professional Vision 

 
I believe my role as a school leader is to build a strong school community by valuing, 

respecting and encouraging positive community relations.   

My aim is to help the students in my school to be successful students, to encourage, support 

and enable my staff to be effective professionals and to provide a school environment that 

is welcoming, caring, stimulating and promotes a culture where everyone is continually 

striving to improve. 

 
For me, Mount Hawthorn Primary School stands for Opportunity and Choice 

 
TERM 2  

 
Teaching and Learning  

 

 Continue implementation of Talk for Writing with professional learning and teachers 

trailing lessons in class.   

 On Entry analysis and presentation to Schools Board. 

 Moderating work samples for reporting. 

 Commence review on whole school approaches. 

 Band camp and cross-country. 

 Choir performances. 

 Review Behaviour Management and Student at Educational Risk (SAER) policies. 

 Conduct meetings with all staff to discuss students and planning. 
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Relationships  

 

 Trialling sending reports home electronically with further information in upcoming 

communications. Printed copies will also be available.  

 Survey both P&C and Liaison Parents about the timing Interview Day and format.  

 Continue to update the new and improved website. 

 Seek a P&C and School Board representative to review book suppliers for 2018 and have 

input into cost to parents.  

 Community Forum on the issues around skateboarders and use of the school facilities. 

 P&C/ Fair/Schools Board update for staff members in upcoming staff meetings. 

 An information briefing to update the Parent Liaison Network about Students at 

Educational Risk (SAER) will be scheduled for later in the year. 

 Fathering Project Meeting – 7.00pm Thursday, 8 June 2017 in the Harbeck Library.  

 Communications Charter distributed. 

 MHPS Fair introduction document distributed. 

 P&C Raffle Survey - the P&C Fair Committee are considering holding a raffle in 

conjunction with the fair. 

 

 

Leading Self and Others 

 
Harvard Fellowship Program 2017  

 

 On-site Component: 5-18 July 

 On-line: There is 3-month online component, with a two year commitment to working 

with executive mentors on a change project both at school and for the system.  

 The Leadership: An Evolving Vision Institute has two central goals: encouraging you to 

take stock of your current leadership practices, and providing insights and skills that will 

help you advance those practices. 

 The Director General has reinforced, first and foremost, that the 20 participants’ priority 

is their schools.  

 


